Adamsville Primary Elementary School — GO Team Meeting
Meeting Minutes

September 12, 2016
Members Present: Isis Manboard, Matthew Brown, Sam Dennis, Indira Watkins, Jacqueline
Varnado, and Liede Husband

I. Agendaand Team Norms:

Agenda:
Election Process for New Members

Title 1 Plan and Budget Review
Adamsville Strategic Plan

Norms for the team are as follows:
¢ Only members of the team may participate in the discussion.
¢ Any members of the public present are here to quietly observe.
o We will be fully present.
o We will follow the agenda as noticed to the public and stay on task.
o We will be respectful of each other at all times.
¢ We will be open-minded.
o We invite and welcome contributions of every member and listen to each other.
o We will respect all ideas and assume good intentions.
o We will approach differences of opinion with curiosity.

Il. Discussion

Chairperson called to order at 6:02 pm in the media center of Adamsville Primary School.

1. Election of Process for New Members
a. Notify Noletha High for solicitation and election of new parent members
b. Suggestions made by current members:
i. Ask Adamsville IB team parents to play a dual role
ii. Staff recruitment of parents/guardian of students in class, etc.
iii. Create flyers — soliciting parents/guardians to join. Flyers should briefly
explain role, importance, and how often team meet.

2. Title 1 Plan and Budget Review
a. Mrs. Dennis explains purpose of Title 1 funds; how Adamsville is using what was
allotted.
i. $218,000- total allotted for school
ii. $140,689 — (salary and benefits); constraints around instructional
materials that may be purchase, conferences, etc so most of the funds
are put towards salaries.
b. According to the data; Adamsville has low student achievement in Mathematics
and Reading/ELA. Instructional Coaches provide professional development to



support site based teachers instruction to raise student achievement and overall
data.
3. Strategic Plan

a. 5 year plan; see attached document
(no community input at meeting)

b. Team members reviewed and discussed document; everyone were in
agreement with all components

c. Team moved for approval by district
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